
Welcome
Welcome and thank you for joining us. 
Please mute your microphones before 
we begin. 

Please also add the following letter to 
your zoom name to help us identify who 
you are:
u Student = s
u Staff = m 
u Parent = p 
u Community Member = c
u Alumni = a



Introductions and Agreements 

u Introduction Questions

uWhat brought you to tonight's forum?

uWhat are you most excited about for tonight?

uForum Agreements 

uAll voices are important. Feel free to unmute and speak or 
write in the chat. 

uBe respectful of other people. 



Our Agenda for Tonight 

u Educate
u Learn about the Superintendent's Proposed FY2022 Operating 

Budget, the condition of OM schools, the inequities within our 
schools.

u Empower
u Go into breakout rooms where we will discuss what we learned and 

answer questions that will help us prepare write our testimony.

u Demand Real Change
u With the same break out group, you write your own testimony for 

the Public Hearing and learn how to send in your testimony and 
testify. 



What is Oakland Mills United?

Oakland Mills United is a community organization that 
advocates for the betterment of the schools within the 
Oakland Mills community and provides support for our schools 
and students through various initiatives and programs. 

Empowering our students, our schools, and our community



What is the HCPSS Budget Process? 

uEach budget follows the fiscal year cycle which is from 
July 1st through June 20th of the following year. 

uBoth the operating and capital budget is proposed by the 
Superintendent, reviewed and voted on by the Board of 
Education. This approved budget is sent to the County 
Executive along with the overall county budget by the 
County Council. 

uThe County Council reviews and adjusts the budget as 
needed to create the final fiscal year budget. This budget 
is then sent back the to HCPSS. 



How does the HCPSS Budget Work?
uOperating Budget 

uUsed to fund “day to day” operations. 
uFunding to efficiently and effectively implement programs in the 

school system. 

uCapital Budget 
uUsed to fund capital needs of HCPSS
uBuilding construction, building maintenance, land acquisition, 

additions, portables, etc. 
uCapital Improvement Plan (CIP)



Superintendent’s Proposed FY2022 Operating Budget Overview 

u The FY 2022 Proposed Budget 
totals $932.4 million, 
representing an expenditure 
increase of $13.8 million, or 
1.5 percent. 

u The proposal includes 54.8 new 
general education positions to 
support enrollment growth, 
costing approximately $4.0 
million for salaries and benefits 
and an additional $100,000 for 
wages, contracted labor, and 
supplies. Additional investments 
in this budget include: 



Superintendent’s Proposed FY2022 
Operating Budget: Staff Healthcare 



Superintendent’s Proposed FY2022 Operating 
Budget Overview 

Read the full 
budget at 
hcpss.org/about-
us/budgets/fy22/



Capital Improvement Plan (CIP)



Capital Improvement Plan Long Range Plan



Current Condition of OM Schools 



Current Condition of OM Schools



Current Condition of OM Schools 

u5 OM Cluster schools were and are pushed back 

u LEMS/CRES, JHES, OMMS, OMHS 

u Out of $803,919,000 in deferred maintenance, around 28.5% is 
in OM schools.

uThis equals: $229,402,200
u Around 20% of the deferred maintenance is the TWO OM schools.

uOMMS: $51,210,000
uOMHS: $110,682,000

TOTAL DEFFERED COST IN TWO SCHOOLS: $161,892,000







Empower and Demand Real Change

We are going to transition into breakout rooms where you will 
be with your similar group.

If you have not already, please also add the following letter to 
your zoom name to help us identify who you are

u Student = s

u Staff = m 

u Parent = p 

u Community Member = c

u Alumni = a


